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1 INTRODUCTION 

1.1 Purpose of the strategy 

The goal of this document is to provide a technical description and the guidelines for the communication, 

dissemination and public engagement strategy of the consortium. In addition, this communication plan will 

be periodically updated in order to account for the actions performed in the communication strategy, as 

well as to report on possible deviations from initial objectives or alternative measures taken.   

Several communication strategies will be used in order to maximize the impact of I-REACT, and to effectively 

communicate the actions and results within the consortium, thus enabling exploitation opportunities and 

business development. Communication actions within and beyond the consortium will start from day one, 

supported by dissemination actions that will be carried out throughout the project.  

The core communication, dissemination and engagement actions beyond the I-REACT consortium aim to 

fulfil the following objectives, oriented to recognise the public policy perspective of the project:  

1. To maximise the use of the I-REACT solution by the different stakeholders, raising awareness about 

its advantages and educating on how to use the different I-REACT products.  

2. To engage stakeholders in providing first-hand experience, requirements, and real needs that will 

guide the development of the technological outcomes of the project. 

3. To promote citizens’ awareness on societal problems posed by extreme weather events, in particular 

floods and fires as well as to promote understanding of the main challenges in the management of 

these adverse events. 

4. To highlight the importance of the use of social network data and crowdsourcing in collectively 

solving societal challenges, promoting citizens’ engagement by showing how individual citizens can 

make a difference in the emergencies resulting from floods and fires.  

5. To disseminate the technical knowledge generated as part of the consortium towards the scientific 

community. 

6. To demonstrate how advanced technologies, space assets, and existing EC system can be coupled 

together in a view of implementing a more effective emergency management 

7. To show how European collaboration through the consortium fosters innovation, increases 

European competitiveness and produces important outcomes that are relevant to our everyday lives 

and aim to tackle the main societal challenges.  

8. To promote the function of I-REACT project at both Regional and Global scales through the channels 

of intergovernmental cooperation for DRR, in accordance with the Sendai Framework for Disaster 

Risk Reduction 2015-2030, the Sustainable Development Goals, the Paris Climate agreement and the 

European Strategy on adaptation to Climate change.  

9. To bridge the gap between humanitarian emergencies practitioners, decision makers and ICT experts 

in order to strengthen sustainability and uptake of I-REACT solution in the middle-long run. 

1.2 Stakeholder identification 

The stakeholder clusters relevant to the consortium will be regularly monitored and reviewed in order to 

make necessary adjustments. In this way, responsiveness in terms of policy and legislation changes and/or 
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scientific and technological innovations will be achieved. The different stakeholder cluster relevant to I-

REACT, which is and summarized in Fig. 1.1, are detailed next. 

 

 

Figure 1-1: I-REACT stakeholders. 

1.2.1 Scientific Community 

Motivation: The I-REACT project integrates high level competences across multiple sectors, namely: 

environmental sciences including meteorology, Hydrology and Physics; different ICT branches (Cloud 

computing, Big Data, Semantic data, Electronic, Programming, Telecommunication, Data Processing, 

Algorithms, Data Visualization, Usability and Human to Machine Interfaces), Global Navigation Satellite 

Systems including Galileo and Satellite Based Augmentation Systems (SBAS) such as EGNOS, Earth 

Observations and Radar Technologies. This combined expertise together with the technological 

developments generated in the project will be of interest to scientific communities.  

Aim: The main aim is to disseminate technological advances and methods among the scientific community 

and to foster international collaborations.  

Identification: This stakeholder will be targeted through a dedicated dissemination strategy that is outlined 

in section 2. In order to ensure correct targeting of the strategy, a database of conferences, workshops, 

publications, research areas and contacts is currently being developed.   

 

1.2.2 Industries 

Motivation: The I-REACT consortium promotes innovation across many disciplines. The integration of data 

and the accessibility through multiple types of devices proposed by I-REACT could be applicable to other 

emergency management systems and be useful for insurances and construction companies that usually 

purchase data to make predictions on the onset of natural disasters that potentially affect their assets. In 
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addition, current flood and fire emergency system distributors already providing solutions, e.g. flood barriers, 

to the emergency management units could have an interest in extending their range of products. In fact, 

thanks to I-REACT, they could offer a solution that seems to be unique in the market and that can provide a 

significant list of benefits to the final customers, e.g. Civil Protections. Therefore, also in this context, I-REACT 

can respond to a market need, impacting on market growth of the sector addressed, thanks to an overall 

improvement in market positioning, an increase in revenues, and a reduction of costs supported for damage 

restoration and/or recovery. 

Aim: The main goal of targeting industries as part of the I-REACT communication actions will be to promote 

uptake and commercialisation of the final developments by the private sector. 

Identification: In order to target this stakeholder a database of industrial partners is currently being produce 

by the consortium with the inputs of all partners, especially the SMEs involved in I-REACT. 

Synergies: The targeting of this stakeholder by the consortium is not exclusive to WP8, but instead it 

synergises with other tasks in I-REACT, namely, WP7 – Business assessment and exploitation. 

 

1.2.3 Governments 

Motivation: Emergency management policies and practices are defined by local and regional governments 

of each European country or region. The I-REACT consortium aims at developing an early warning system and 

a decision support system that will allow decision makers to effectively prevent and manage disasters. The 

adoption of novel emergency systems may depend on the approval of these authorities so it is highly relevant 

for the consortium to establish contacts and fluent communication with these stakeholders. 

Aim: The main goal of targeting this stakeholder is to promote uptake of the I-REACT solutions in the public 

sector.  

Identification: There is a strategy undergoing that involves the identification of sensitive areas to floods and 

fires around Europe (areas at risk or that suffered extreme weather / climate-related events in the past), so 

the political representatives of local, regional governments as well as river basin authorities (if relevant) of 

those areas will be integrated in a database in order to target the communication of the consortium. UNESCO 

via its permanent Delegations and National Commissions will facilitate this process. Moreover, the 

consortium aims to leverage on the previous contacts established by all partners with representatives of the 

public sector, as well as those included in the advisory board of I-REACT. 

Synergies: The targeting of this stakeholder by the consortium is not exclusive to WP8, but it instead 

synergises with other tasks in I-REACT, namely, WP2-Innovation design (End-user’s requirements task). 

 

1.2.4 Civil Protection and first responders (end-users) 

Motivation: I-REACT will develop a set of tools that will aid end-users at the early warning and the response 

phases with multiple technologies and systems that will greatly advance in their capability to improve the 

management of natural disasters. Thus, the main output of the I-REACT project is directly relevant to this, 

which arguably might be considered the most relevant stakeholder. 
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Aim: The main goal of targeting this stakeholder is to ensure that end-users contribute to the development 

of the I-REACT system (helping to customise it to their needs), learn about the system and finally be able to 

use it to their own purposes.  

Strategy: The involvement of an important group of Civil Protection services has been guaranteed. Within 

CPs, there are both decision makers, who usually sit in operational centres, and first responders, who perform 

in-field operations. In addition to those that already showed commitment to the project and in order to 

correctly target these stakeholders, a comprehensive database is currently under development, including 

relevant end-users around Europe with a particular focus on the end-users in the areas where the training 

and infield demonstrations are planned, as well as the services in sensitive communities.  

Synergies: The targeting of this stakeholders by the consortium is not exclusive to WP8, but instead it 

synergises with other tasks in I-REACT, namely, WP2-Innovation design (End-user’s requirements task) and 

WP6- Validation and demonstration (end-user training & infield demonstration task). 

 

1.2.5 Civil society organizations 

Motivation: The I-REACT outcomes will represent a significant advancement to European local communities 

that are particularly affected by natural disasters. At the forefront of the fight against these events are the 

civil society organisations. 

Aim: The main goal of targeting these stakeholders is to promote and facilitate the adoption of the I-REACT 

system in civil society organisations, as well as to engage these organisations in actively participating though 

early feedbacks and information about their internal procedures and emergency related processes. 

Identification: In order to correctly target these stakeholders, a comprehensive database is under 

development to include Civil Society Organisations in Europe with a particular focus on those in sensitive 

areas.  

Synergies: The targeting of this stakeholders by the consortium is not exclusive to WP8, but instead it 

synergises with other tasks in I-REACT, namely, WP2-Innovation design (End-user’s requirements task). 

 

1.2.6 Intergovernmental Organisations and Programmes for Humanitarian relief 

and operation  

Motivation: I-REACT will develop a set of tools that will aid end-users at the early warning and the response 

phases with multiple technologies and systems that may find synergic entry points for operational use in 

international humanitarian emergencies and natural based crisis scenarios, which go beyond the capacity 

and geographic boundaries of local and national authorities. UNESCO deems necessary to perform this 

service under its international cooperation functions (WP8.4) in line with the spirit of the Sendai framework 

for Action for DRR.  

Aim: The main goal of targeting this stakeholder is two folded: in one hand this is meant to ensure that the 

international community operating in natural and climate driven disasters are aware of I-REACT solutions. 

On the other, it aims at involving key current or former senior international civil servants with extensive 

experience in humanitarian operations and scenarios to help shape the I-REACT through specific 
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requirements of resilience and reliability for a later most likely full-scale exploitation of I-REACT solutions 

(UNOCHA, UNSAT, UN Spider etc).  

Strategy: It is believed that this cooperative process cannot be triggered at the end of the project rather from 

its early stage, when user requirements are identified and developed in technical features. We may possibly 

figure different post project scenarios with IREACT hybridising with other ICT systems in use for DRR through 

a direct uptake of its whole functions or even a set of simplified ones to be enacted, within or beyond the 

European borders. 

Synergies: The targeting of these stakeholders by the consortium is particularly provided by UNESCO in 

WP8.4 (international Cooperation) in synergic interplay with partners involved in WP2-Innovation design 

(End-user’s requirements task), with possible links to WP6- Validation and demonstration (end-user training 

& infield demonstration task). 

 

1.2.7 General Public (Citizens) 

Motivation: Citizens in affected communities are one of the main sources of information through the 

gathering of crowdsourced and social media data (citizen science). In addition, they are in need of up-to-date 

and quick information on disasters. Thus, it is important to establish an efficient communication flow with 

these stakeholders.  

Aim: The main goals of targeting this stakeholder is to raise awareness on the risks of natural hazards and on 

emergency management procedures, and to engage citizens in providing valuable data for the I-REACT 

crowdsourcing system. 

Identification: Whilst we are aware of the difficulty to categorise and stratify the “general public” an 

important effort in the consortium will be devoted to identify sensitive communities to natural disasters in 

order to guide the targeting in the communication actions. One important action it is the analysis of Twitter 

data from past Emergency events, e.g. extracting information on the users that have posted about 

emergencies. Datasets available to the partners as well as public datasets will be used in order to identify 

active online users during emergencies. In particular, the dataset developed by Olteanu et al (2015) 

(http://crisislex.org/papers/cscw2015_transversal_study.pdf), has already been expanded as part of the 

project. 

Synergies: The targeting of this stakeholder by the consortium is not exclusive to WP8, but it synergises with 

other tasks in I-REACT, namely, WP2-Innovation design (Gamification task to engage and enhance usability 

by citizens), WP4-Modelling and engines (social media data engine, in which social media is analysed). 

 

 

 

  

http://crisislex.org/papers/cscw2015_transversal_study.pdf
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2 SCIENTIFIC DISSEMINATION 

Dissemination activities will be conducted during the project in order to help promote the project concept 
and initial results to the large European and more International R&D community and public associations, and 
raise opportunities for synergy with other projects and activities. This chapter presents the scientific 
dissemination plan set for the project, reporting some relevant venues to the project scope.  

2.1 Work Plan 

The objectives for scientific dissemination activities have been defined as follows: 

 To raise and foster awareness of the project concept and objectives, and initial results, among public 

association and the R&D community. 

 To establish synergies with related projects, in particular within the H2020 programme, in order to 

promote a coherent overall approach and develop a consistent technological framework. 

I-REACT will target the production of high-impact contributions to be disseminated through peer-reviewed 

publications, presentations, demonstrations, panels, workshops, and events. In particular, I-REACT has set 

out the following measurable objectives for dissemination activities: 

 Publication of scientific articles at reputed conferences and journals (at least 3 journals and 6 

conference papers).  

 Organization of workshops (at least 3) to promote the project vision and work done within the I-

REACT research activities, as well as to favour the interaction with other projects activity. 

 Delivery of presentations promoting the project vision, concept and initial results. 

 Demonstration of project related solutions at events/showcases. 

 Addition of core skills for technology development within the project into academic curriculums, 

along with the proposal of PhD and MSc theses on specific topics related to I-REACT. 

As far as conferences, journals and events are concerned, a list of possible venues that are of particular 

relevance to the project topics is reported in Table 2-1, Table 2-2, Table 2-3, and Table 2-4. 
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Title Website Publisher Impact 
Factor 

IEEE Transactions on Emerging 
Topics in Computing (IEEE TETC) 

“Special Issue on Emerging 
Technologies for Disaster 
Management” 

https://www.computer.org/web/te
tc 

IEEE Not Yet 
Available 

IEEE Transactions on Mobile 
Computing (IEEE TMC) 

https://www.computer.org/web/t
mc 

IEEE 2.456 

IEEE Transactions on Knowledge 
and Data Engineering (IEEE TKDE) 

https://www.computer.org/web/tk
de 

IEEE 2.476 

IEEE Transactions on Big Data (IEEE 
TBD) 

https://www.computer.org/web/tb
d 

IEEE Not Yet 
Available 

Information Sciences (INS) http://www.journals.elsevier.com/i
nformation-sciences 

Elsevier 3.364 

Knowledge-Based Systems (KBS) http://www.journals.elsevier.com/
knowledge-based-systems 

Elsevier 3.325 

Information Systems (IS) http://www.journals.elsevier.com/i
nformation-systems/ 

Elsevier 1.832 

Expert Systems with Applications 
(ESWA) 

http://www.journals.elsevier.com/
expert-systems-with-applications/ 

Elsevier 2.981 

Big Data Research http://www.journals.elsevier.com/
big-data-research/ 

Elsevier Not Yet 
Available 

Natural Hazards http://rd.springer.com/journal/110
69 

Springer 1.746 

International Journal of Disaster 
Risk Reduction 

http://www.journals.elsevier.com/i
nternational-journal-of-disaster-
risk-reduction/ 

Elsevier 1.443 

Table 2-1: List of relevant journals. 
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Title 

European Conference on Flood Risk Management (FLOODrisk) 

European Conference on Applied Climatology (ECAC) 

International Conference on Climate Change (ICCC) 

International Conference on Flood Management (ICFM) 

Geo IoT World 

International Conference on Information Systems for Crisis Response 
and Management (ISCRAM) 

International Conference on Natural Disasters and Emergency 
Management (ICNDEM) 

IEEE International Conference on Cloud Networking (IEEE CLOUD) 

IEEE Global Communications Conference (IEEE GLOBECOM) 

IEEE International Conference on Communications (IEEE ICC) 

IEEE International Conference on Computer Communications (IEEE 
INFOCOM) 

IEEE International Conference on Wireless and Mobile Computing, 
Networking and Communications (IEEE WiMob) 

Seventeenth International Symposium on a World of Wireless, Mobile 
and Multimedia Networks (IEEE WoWMoM) 

IEEE International Conference on Big Data (IEEE BigData) 

IEEE International Conference on Data Mining (IEEE ICDM) 

Mobile learning week 

Table 2-2: List of relevant international conferences. 

 

Title 

Workshop on Emergency Networks for Public Protection and Disaster Relief, co-located with ACM 
WiMob 

ACM MobiCom Workshop on Challenged Networks (ACM CHANTS), co-located with ACM MobiCom 

Workshop on Big Data and Analytics for Emergency Management and Public Safety, co-located with IEEE 
BigData 

IEEE International Workshop on Big Spatial Data (BSD), co-located with IEEE BigData 

International Workshop on Spatial and Spatiotemporal Data Mining (SSTDM), co-located with IEEE ICDM 

Table 2-3: List of relevant international workshops. 
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Title 

AIDF Global Disaster Relief Summit 

Annual Natural Hazards Research and Applications Workshop 

The World Conference on Disaster Management 

Annual Conference of the Global Flood Partnership 

AFAC - Fire & Emergency Management Conference 

FloodExpo and M&CCE 

Table 2-4: List of relevant international events and summits. 

 

Any other top conference, workshop, journal, special issue and magazine related with emergency 

management systems, natural hazard modelling, weather forecast, climate change, ICT solutions and 

networks, and big data architectures for GIS data may be a proper venue to disseminate I-REACT results. 
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3 COMMUNICATION 

3.1 Timing of the communication actions 

The communication strategy has been planned in order to maximise the effectiveness of the proposed 

measures by performing them in a timely manner (see Fig. 3-1). In this way, two categories can be 

established: 

Action points:  

 Initial media campaign (M4): In order to publicise the start of the project, a social media campaign 

will be performed aided by the different communication materials generated at the start of the 

project -Visual identity, public website, motion graphics animation video and infographics, workflow 

infographics and social networks accounts.  

 App release media campaign (M24): In order to publicise the app and promote its use amongst 

citizens, a media campaign effort will be carried out by using all communication material developed 

so far and in particular a motion graphics animation that will be produced in order to explain the app 

use.  

 Final media campaign (M36): Upon the finalisation of I-REACT, a media campaign will be carried out 

to publicise the achievements of the project. The main tools will be a video targeted to the general 

public as well as a report of the repercussion of the project. These tools aim to establish the grounds 

for further uptake of the I-REACT technology at the public and private sectors. 

Continued actions (M3-M36): For the whole duration of the project the presence of the project at all 

communication channels will be noticeable, in order to progressively build a community. This will be 

performed through annual newsletters, community management of different social networks (see section 

below), website’s blog, website’s news section, press office and online press book. 

 

Figure 3-1: Timing of the communication actions. 
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3.2 Communication actions 

The different communication actions as part of the consortium have been customised in order to specifically 

target different stakeholders.  

3.2.1 Website 

The website will be the showcase of all online communication material and also all the dissemination material 

(papers, conference abstracts, conference talk videos, posters). 

A website has been established at: http://i-react.eu/ and the project team is committed to keeping the 

website online during the duration of the project’s funding period and beyond. 

Overall, the project’s website will be readily linked with all the project’s social networks, it’s content will be 

shareable and user friendly and will be customised to address the information requirements of each 

stakeholder differentially. 

 

Figure 3-2: I-REACT website. 

The website sections will be:  

 Home: At the Home page, the areas of work of the project will be shown as well as the main 

motivation to develop de I-REACT platform. Whereas in the “About” section the focus will be mostly 

placed on explaining the I-REACT solutions, the Home page aims to contextualize the need for data 

integration in order to better tackle natural disasters.  

 The project: This section will be the most detailed and varied as it will include all the graphic and 

audiovisual products that are being generated as part of WP8, in order to explain the project to 

different audiences. 

 Partners: The combined expertise of the members of the project is the main asset of I-REACT. Thus, 

it is important to highlight the variety of fields and knowledge that the consortium agglutinates. This 

will be done within the partners’ section of the website. 

 Press: The online press book primarily aims to gather information on the project that has been 

published in the press. In addition, in order to give an overview of the research/technological field in 

which I-REACT is located, topic-related news (information on the problematic of floods and fires in 

the context of extreme and weather-related disasters) will be collected  
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 Blog: As part of maintaining an enduring web presence and awareness of the project, the project 

partners have committed to a schedule of blog posts in order to write about cutting edge topics on 

their areas of expertise. Thus, the blog will be a showcase of the combined knowledge and expertise 

of the consortium as a whole, aiming to become a reference in the field. In addition, in order to 

provide updated information on the progresses of the project, short news and updates will be 

produced to give account of project meeting, milestones, deliverables and important developments.  

The blog will be designed to prompt comment, discussion and enquiry. 

 Download: In order to have all public deliverables as well as all the communication material ready 

for download, a dedicated section will be developed. 

 Contact: This section provides the user with a rapid communication channel with the coordinator’s 

project. This allows any stakeholder to engage in a dialogue with I-REACT, thus potentiating academic 

and industrial collaborations. 

 Footer: This section allows having feeds of social networks visible at all pages of the website allowing 

for a rapid engagement of the user with the consortium and enhancing the community building 

through these networks.  

3.2.2 Social networks 

The stakeholder analysis presents a diverse audience. In order to reach these audiences, and maintain an 

enduring web presence and awareness of the project, the project has assessed the available social media 

channels.  

The consortium has set up both Facebook and Twitter accounts for the project that will be primarily devoted 

to account for the progresses of I-REACT and provide extensive information on the context and the 

knowledge gap that the consortium aims to fill. This will include accounts on Facebook, Twitter, Youtube and 

LinkedIn.  

 

Figure 3-3: I-REACT Twitter account. 

Through these channels, the audience will be mainly stakeholders with an intrinsic interest in the project and 

the aim of these networks will be to disseminate the project’s results and ultimate promote uptake of the I-

REACT solution. However, given the well-known limited reach of corporate communications, this strategy 

does not suit the need to form a large community of potential users of the I-REACT solution, mainly hindering 

the ability to attract citizens.  
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In order to tackle this issue, in addition to the official I-REACT networks, the consortium has decided to set 

up parallel Facebook and Twitter accounts for awareness on Natural Disasters to gather the attention of a 

larger community (Fig. 3-4). This approach will widen the audience to people interested in science, research, 

weather forecast, climate change, nature, outdoors activities, technological innovations and social media. 

This is a way to reach the target audience: citizens in sensitive areas to natural disasters that will become 

users of the I-REACT application. Hence, alongside the educational material on DRR, occasional posts on the 

I-REACT project will be published, and at a later stage of the project the I-REACT application will be actively 

publicized. The contents and publishing formats of the page are detailed next. 

 

Figure 3-4: I-REACT alternative strategies for social networks. 

 

Preliminary analysis 

 

In order to assess the existence of already established Facebook pages, we performed a preliminary analysis 

on different Facebook/Twitter sites that cover the subjects of DRR. The result of this analysis identified a gap 

for sites that provide general information on disaster reduction, with some few exceptions, as most pages 

are either institutional or provide local emergency information. Thus, the I-REACT DRR awareness sites will 

fill this gap, and could potentially reach a large audience. In Table 3-2, selected examples of the social media 

analysis are shown. 
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Type of Facebook page Reach/scope Examples 

 
Organisations 

Corporate information on the 
organizations and eventual general 
information about DRR. 

UN Office for Disaster Risk 
Reduction 

Partnerships for Disaster & Climate 
Resilience 

 
Pages run by Facebook 
 

Warnings and alerts. It spotlights 
efforts on Facebook to help 
communities prepare for and 
recover from natural disasters 
around the globe. 

Disaster response 

 

 
Theme-based pages  
 

Information on natural disasters 
with no awareness/educational 
content. 

Natural disasters  

 

 
Local NGOs 

There are several local NGOs around 
the globe that support communities 
to increase their resilience. 

Centre for Disaster Preparedness 

Pratt Disaster Resilience Network 

 
Local awareness 

Both on floods and fires there are 
many pages that provide warnings 
at the regional level and national 
level.  

Flood Alerts  

Floods-affected communities. 

Table 3-1: DRR Facebook sites. 

Scope of the social media accounts 

 

The scope of the DRR awareness social media accounts hosted by I-REACT is to serve as an educational tool 

in order to inform about disaster risk reduction in a way the general public can reach full awareness of the 

state-of-the-art in this wide area. In addition, these accounts will serve for occasional publishing on news 

about the I-REACT project. 

The following general topics have been identified to be taken into account in the editorial line of the 

accounts:  

 Problematics:  
 

o Extreme and weather/climate-related events 
 Floods 
 Fires 
 Heatwaves 

o Predisposition factors: Climate change  
 

 Solutions: 
 

o Solutions of the I-REACT project 
 

o DRR in general 
 

o Technology 
 Earth observations 
 Positioning (Gnss- EDAS, EGNOS) 

https://www.facebook.com/UNISDR/
https://www.facebook.com/UNISDR/
https://www.facebook.com/resilientPH
https://www.facebook.com/resilientPH
https://www.facebook.com/disaster/
https://www.facebook.com/NaturalDisasters/
https://www.facebook.com/cdpfi/
https://www.facebook.com/Pratt-Disaster-Resilience-Network-437318789663245/
https://www.facebook.com/FloodAlerts/
https://www.facebook.com/floodgroupuk/
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 Big data 
 Wearables 
 Apps 
 Augmented reality 
 Unmanned aerial vehicles  

 
o The use of social media in DRR 

 
o BigData 

 

Sources 

 

In order to compile the different information sources that are relevant for the content generation in social 

networks the consortium has started a collective effort to generate a common database. In Table 3-3, a 

snapshot of the database is shown. 

 

Info source Type Topic Website 

Disaster Risk Management 
Knowledge Centre  

Organisation DRR http://drmkc.jrc.ec.europa.eu/ 

DG Health and food Organisation Extreme 
weather 
events 

http://ec.europa.eu/health/climate_change/extrem
e_weather/index_en.htm 

European Topic Centre on Climate 
Change impacts, vulnerability and 
Adaptation  

Organisation Climate 
change  

http://www.eionet.europa.eu/ 

European Severe Weather Database  Website Extreme 
weather 
events 

http://www.eswd.eu/ 

iRevolution  Website Social 
media in 
DRR 

https://irevolutions.org/category/disaster-
resilience/ 

Guidelines for hashtags in 
emergencies 

Organisation Social 
media in 
DRR 

 

Social media in natural disasters  Blog Social 
media in 
DRR 

https://blog.gnip.com/how-social-media-is-used-in-
natural-disasters/ 

Protection guidelines for citizens 
(Civil protection) 

Organisation DRR http://civilprotection.gr/sites/default/gscp_uploads/
entypo2009en_en_new_2.pdf  

Hazards clasification Organisation Extreme 
weather 
events 

http://www.emdat.be/classification  

Emergenza 24 (emergency reports) FB page or 
Twitter 
account 

DRR https://twitter.com/Emergenza24  

http://drmkc.jrc.ec.europa.eu/
http://drmkc.jrc.ec.europa.eu/
http://ec.europa.eu/health/climate_change/extreme_weather/index_en.htm
http://www.eionet.europa.eu/
http://www.eionet.europa.eu/
http://www.eionet.europa.eu/
http://www.eswd.eu/
https://irevolutions.org/category/disaster-resilience/
https://blog.gnip.com/how-social-media-is-used-in-natural-disasters/
http://civilprotection.gr/sites/default/gscp_uploads/entypo2009en_en_new_2.pdf
http://civilprotection.gr/sites/default/gscp_uploads/entypo2009en_en_new_2.pdf
http://www.emdat.be/classification
https://twitter.com/Emergenza24
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Italian Civil Protection Organisation DRR 
http://www.protezionecivile.gov.it/jcms/en/rischi.w
p?request_locale=en  

Spanish Civil Protection Organisation DRR 
http://www.proteccioncivil.es/en/web/dgpcye/hom
e 

Virtual Operation Support Team Website DRR http://vosg.us/vost-leadership/  

MeteoAlarm: Severe Weather 
Warnings for Europe 

Website 
Extreme 
weather 
events 

http://www.meteoalarm.eu/  

 

Table 3-2: Information sources (preliminary). 

Publishing 

 

The type of published material will also affect the success of the social networks strategy. Hence, besides a 

careful topic selection, the use of different formats and different types of content is foreseen as follows: 

 Formats 
o Text 
o Infographics  
o Short videos 

 

 Content 
o Breaking news 
o Historical disasters 
o Instructions to counteract disasters 
o Successful examples of preparedness 
o Interesting facts (user engagement). 
o Awareness on the use of social media in disaster response 
o Testimonials (user engagement). 

 

Hashtag and search topic identification 

 
In order to amplify the message and target the right audiences a preliminary hashtag identification has been 

performed. The use of the following hashtags has helped the social network strategy: #H2020, #BigData, 

#cloud, #wearable, #socialmedia, #emergency, #ResearchCentres, #NGO, #PA, #SME, #smartcity, #floods, 

#fires, #earthquakes, #citizen, #protezionecivile, #SocialProCiv, #crowdsourcing. In addition, this list will be 

periodically updated through the course of the project.  

In addition, it is noteworthy that a collaboration is planned with WP4-Modeling and Engines (social media 

data engine) since this tasks will analyse the semantics in social media during disasters, thus contributing 

greatly to the manual curation of hashtags.  

3.2.3 Audio-visual and graphic material 

Graphic identity: A solid identity has been generated for the consortium in order to portray a memorable 

and reputable image in all the presence of the consortium in the press, to brand all the different technological 

products developed in the project. The logo is shown in Figure 3-4 and the graphic identity manual is included 

in Deliverable 8.2 (communication pack). 

http://www.protezionecivile.gov.it/jcms/en/rischi.wp?request_locale=en
http://www.protezionecivile.gov.it/jcms/en/rischi.wp?request_locale=en
http://www.proteccioncivil.es/en/web/dgpcye/home
http://www.proteccioncivil.es/en/web/dgpcye/home
http://vosg.us/vost-leadership/
http://www.meteoalarm.eu/
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Figure 3-5: I-REACT logo. 

Project presentation through motion graphics animation and infographics: These two formats will greatly 

aid the understanding of the project by a wide audience. Whereas the infographics is a more condensed 

representation of the project, the motion graphics video is a lively animation of the project’s dynamics. 

Together they are good tools to raise awareness on extreme weather events and natural hazards and present 

the I-REACT strategies and the benefits of the proposed solution. A preliminary version of the infographics is 

shown in Figure 3-5 and the final version as well as the motion graphics are included in Deliverable 8.2 

(communication pack). 

 

 

Figure 3-6: I-REACT preliminary infographic. 

Infographics for the workflow within the consortium: This infographic will be a graphical representation of 

the workings between the different work packages illustrating the internal functioning of the project and the 

consortium organisation. It is aimed to show how European funding allows for the establishment of complex 

and efficient transnational organisations, and to possibly enhance collaborations outside the consortium. 

This infographic is included in Deliverable 8.2 (communication pack). 
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Motion graphics explainer video for app use: This video is meant to serve as a didactic and educational video 

to facilitate understanding of the mobile application and explaining how to use it. This product will be used 

in the communication campaign at the second half of the project, promoting the use of the app amongst 

citizens.  

 

Final video: The final video of the project will be a full presentation of I-REACT including goals and 

achievements that will be contextualized for the general population, facilitating the subsequent progress 

towards commercialization. In addition, it aims to raise awareness on the problematic of floods and fires, and 

on the need for effective counteracting solutions.  

3.2.4 Annual newsletter 

In order to report on the project’s achievements and technical developments, an annual summary will be 

produced in a newsletter format. The main aim of the newsletter is to establish the grounds for adoption of 

the I-REACT system in both the public and the private sectors, being a key platform for promoting the use 

and commercialization of I-REACT. This marketing tool will be specifically addressed to potential end-users, 

governments and most importantly industry partners with potential interest in purchasing one of the I-REACT 

solutions. Moreover, citizens with particular interest for the topic can subscribe to this newsletter via the 

project’s website. 

3.3 Amplification 

3.3.1 Press office 

The dissemination partner Scienseed will be responsible for the generation and distribution of different types 

of media reports in order to increase the repercussion of the most relevant news and achievements of the 

project. Press releases will be delivered to different generalist newspapers and radios, mostly at the regional 

level, to reach the general public with a special focus on local communities. In addition to the generalist 

media, specific channels of communication focused on topics included in the I-REACT scope will be contacted, 

such as journals specialised in science, technological advancements or nature among others. For this purpose, 

the consortium has set up a common database for the distribution of press releases including newspapers, 

magazines, radio and television stations. 

3.3.2 Social media campaigns 

Social media are powerful tools for communication and engagement of citizens. Therefore, and in addition 

to the regular updates and interaction with the users via Facebook and Twitter, specific social media 

campaigns will be launched to amplify the horizons of the project’s impact. The frequency and style of these 

campaigns will vary ranging from extensive posting on specific hot topics related to relevant dates or events 

to more punctual and engaging formats where the proactive collaboration of the users will be required for 

example by sending pictures or videos. Involving the citizens in the activity of social media platforms will 

simultaneously improve the public perception of the project by showing more proximity to and interest for 

them. 
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3.3.3 Mailing 

Mailing will be the channel used for the distribution of the newsletter to industry leaders (construction and 

insurance sectors) relevant authorities (EU, national, regional,) and end-users. The existing contact databases 

of individual partners (articulated through their communication offices), together with the different 

databases described the Stakeholder identification section (1.2) as well as the subscriptions on the website 

will be used to target these communications.  

3.3.4 EC dissemination opportunities 

The consortium will be in close contact with the project officer and provide up-to-date information on the 

projects development and content. We will specifically target the following EC dissemination opportunities:  

Horizon magazine, Research EU Focus, Research EU Magazine, Futuris Magazine and Cordis website. In 

addition, press releases will also be sent to EuropaWire. 

3.3.5 International cooperation 

The presence of UNESCO, UN specialised organisation in Science, with the joint participation of the Regional 

Bureau for Science and Culture in Europe (Venice) in synergy with the Section on Earth Sciences and Geo-

Hazards Risk Reduction, Natural Science Sector based at the UNESCO HQs in Paris, as part of the consortium, 

will enhance the link between I-REACT technical partners and a wider community of potential users. UNESCO 

will scale up I-REACT efforts in dissemination and international cooperation activities in Disaster Risk 

Reduction (DDR) from a regional (European) to a global perspective , as it follows: 

1. UNESCO will perform International cooperation functions at the basis of UNESCO mandate in 

DRR, performed by its different networks both within and outside the organisation.  In particular, 

UNESCO will be able to interlink I-REACT with both global and regional programmes, along with 

UNESCO related and affiliated networks, initiatives and intergovernmental bodies, including: 

Intergovernmental Oceanographic Commission (IOC), International Flood Initiative (IFI), 

International Geoscience Programme (IGCP), International Hydrological Programme (IHP),  as 

well as UNESCO designated sites.  UNESCO will also get in touch and involve whenever possible, 

other relevant programmes, organisations and coordinative institutionalised mechanism 

belonging to the UN family with mandate to coordinate DRR policies and more operationally, 

humanitarian emergencies and relief operations before and after a natural disaster strikes.  

2. UNESCO has intended to provide a boost of high institutional profile to the Project by hosting the 

international user requirements workshop on Increasing Resilience to Natural hazards through 

Information and Communication Technology, on 14-15 September 2016 at its HQs, in Paris. The 

event, which has also important dissemination functions, is at the core of the user requirements 

WP2 and it attempts to facilitate the interface between I-REACT system developers with 

emergency responders both at national and international level. This is in order to better design 

a resilient and user-friendly system at the service of its member states and of the international 

community as a whole. 

3. UNESCO will be engaged to use its communication channels to disseminate I-REACT progresses 
and achievements involving the organization. The standard dissemination will be done by all 
suitable and available means according to UNESCO policies and standards in terms of web editing 
and news format. This will in particular be done by leveraging the following tools available 
through the UNESCO Regional Bureau:  

http://ioc-unesco.org/
http://www.ifi-home.info/
http://www.unesco.org/new/en/natural-sciences/environment/earth-sciences/international-geoscience-programme/
http://www.unesco.org/new/en/ihp
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a. UNESCO website, and “photo gallery” section,  
(http://www.unesco.org/new/en/venice/home/),  

b. UNESCO You-Tube channel; 
c. Quarterly e-newsletter Bridges with the opportunity to disseminate the project 

achievements at both European and worldwide level. 

3.3.6 Interaction with past and present projects 

At I-REACT we aim to leverage on past experience from similar and complementary EU-funded projects. Thus, 

through different venues the members of the consortium have established contacts with project 

coordinators in order to establish collaborations and share knowledge and experiences. In addition, a 

database of relevant EU projects for I-REACT is currently being created (Table 3-4). 

 

Name Description Website Type of interaction 

Anywhere ANYWHERE proposes to implement a Pan-

European multi-hazard platform providing 

a better identification of the expected 

weather-induced impacts and their 

location in time and space before they 

occur. This platform will support a faster 

analysis and anticipation of risks prior the 

event occurrence, an improved 

coordination of emergency reactions in 

the field and help to raise the self-

preparedness of the population at risk. 

http://anywhere-

h2020.eu/  

I-REACT and ANYWHERE share the 

same call and some of the objectives 

overlap. In order to leverage on the 

high concentration of talent (more 

than 50 partners between both 

projects), fluent communication will be 

established. In addition to the 

celebration of a joint event at the 

Community of users on Natural 

Disasters (see early reporting), I-REACT 

take part in the first ANYWHERE 

workshop as well as engage in periodic 

sync calls in order to share a common 

vision and find opportunities for 

synergies. 

 

Brigaid BRIGAID’s ambition is to provide 

structural, ongoing support for innovation 

clusters: offering solutions for climate 

adaptation by developing an innovative 

mix of methods and tools, to become a 

standard for climate adaptation 

innovations.  

http://brigaid.eu/  FLOODIS and I-REACT will be proposed 

as candidate innovations for insertion 

in the Brigaid process. It is particularly 

important to highlight that BrigAid will 

create an online platform to connect 

innovators, end users, and investors. 

Through this platform, marketing 

materials will be presented and pitch 

decks and demonstrations organized 

with potential clients. This is of 

particular interest to I-REACT and could 

potentially aid the market uptake 

strategy of the consortium 

http://anywhere-h2020.eu/
http://anywhere-h2020.eu/
http://brigaid.eu/
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Risckit The main objective of the RISC-KIT project  

is to develop methods, tools and 

management approaches to reduce risk 

and increase resilience to low-frequency, 

high-impact hydro-meteorological events 

in the coastal zone. These products will 

enhance forecasting, prediction and early 

warning capabilities, improve the 

assessment of long-term coastal risk and 

optimise the mix of prevention, mitigation 

and preparedness measures. 

http://www.risckit.

eu/  

Review of public deliverable an open 

source tools developed with a focus on 

risk assessment. 

EU watch This project- Water and Global Change 

(WATCH)-  will bring together the 

hydrological, water resources and climate 

communities, to analyse, quantify and 

predict the components of the current and 

future global water cycles and related 

water resources states, evaluate their 

uncertainties and clarify the overall 

vulnerability of global water resources 

related to the main societal and economic 

sectors. 

http://www.eu-

watch.org/links  

I-REACT partners will perform a 

deliverable review with a focus on 

climate change and weather modelling.  

Floodis FLOODIS exploited European services 

(Copernicus EMS, EFAS) and European 

GNSS (EGNOS/EDAS) to providing a better 

flood information service that improves 

flood emergency response. FLOODIS 

features three kind of map products: (i) 

flood delineation maps that are 

automatically fetched from Copernicus 

EMS and dynamically visualized on a map; 

(ii) flood nowcast maps that are created 

from crowdsourced reports; (iii) and flood 

forecast maps that are based on a 2-D 

flood model (LISFLOOP-FP) taking into 

account EFAS sensor forecasts and the 

Corine Land Cover.  

www.floodis.eu  Floodis is the predecessor of I-REACT 

so much of the starting knowledge of 

the consortium arises from this 

initiatory project. In particular, I-REACT 

will use libraries developed within 

FLOODIS both for the Cloud 

component and the mobile app.  

Snowball The overall objective of the project is to 

increase the preparedness of the 

European Union in respect to hazards that 

could amplify a large crisis. In the 

framework of this project, a dedicated tool 

will be developed in order to: 

- Apprehend and better predict 

and simulate the cascading 

effects that occur in a crisis; 

http://snowball-

project.eu/  

Complement our expertise in social 

media analysis and privacy by design. 

 

http://www.risckit.eu/
http://www.risckit.eu/
http://www.eu-watch.org/links
http://www.eu-watch.org/links
http://www.floodis.eu/
http://snowball-project.eu/
http://snowball-project.eu/
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- Integrate population response 

and behaviour to the simulation 

tools; 

- Provide decision support to public 

authorities and decision makers 

in the light of cascading effects 

simulations; 

- Test the efficiency of the tool in 

the frame of various 

demonstrations. 

E-SPONDER The E-SPONDER platform is a suite of real-

time data-centric technologies and 

applications, which will provide actionable 

information and communication support 

to first responders that act during 

abnormal events (crises) occurring in 

critical infrastructures. This information 

will enable improved control and 

management, resulting in real time 

synchronization between forces on the 

ground (police, rescue, fire-fighters) and 

out-of-theatre command and control 

centres. 

http://www.e-

sponder.eu/  

Publication review, focus on 

communication techniques 

 

Rasor The Rapid Analysis and Spatialisation and 

Of Risk (RASOR) project will develop a 

platform to perform multi-hazard risk 

analysis to support the full cycle of disaster 

management, including targeted support 

to critical infrastructure monitoring and 

climate change impact assessment. 

http://www.rasor-

project.eu/  

A similar approach will be implement 

to allow models to run on-demand.  

 

RAIN Decision making in the long term, securing 

new robust infrastructure development 

and protection of existing infrastructure 

against climate change and increasingly 

more unpredictable weather patterns. 

http://rain-

project.eu/  

Review of public deliverables with a 

focus on weather extremes and 

vulnerability models 

 

EmerGent The overall objective of EmerGent is to 

understand the positive and negative 

impact of social media in emergencies in 

order to: 

- enhance the safety and security 

of citizens before, during and 

after emergencies, 

- strengthen the role of European 

companies supplying services and 

http://www.fp7-

emergent.eu/  

Review of public deliverable with a 

focus on social media  

 

http://www.e-sponder.eu/
http://www.e-sponder.eu/
http://www.rasor-project.eu/
http://www.rasor-project.eu/
http://rain-project.eu/
http://rain-project.eu/
http://www.fp7-emergent.eu/
http://www.fp7-emergent.eu/
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products related to EmerGent’s 

results. 

SmartH20 Engagement strategies for citizens by 

means of cooperative awareness tools, 

such as water consumption profiling and 

feedback, persuasive games for behaviour 

change, and computer-supported 

community work.  

http://www.smarth

2o-fp7.eu/  

Reference to the public deliverables, 

especially requirements and 

gamification 

 

SPARTACUS 
GALILEO-ready tracking/positioning 

solutions for critical asset tracking and 

crisis management 

http://www.sparta

cus-project.eu/  

In contact with the project coordinator 

to find synergies 

 

Community 

of Users 

List 

Many related projects maintained by DG 

HOME (Community of Users) 

https://dl.dropbox

usercontent.com/u

/7487721/2016-06-

15%20CoU_Matrix

%20Paper.pdf  

Continuous scouting on similar 

projects. This list is provided by the EC 

(Philippe Quevauviller) 

 

  Table 3-3: I-REACT similar projects database (preliminary). 

  

http://www.smarth2o-fp7.eu/
http://www.smarth2o-fp7.eu/
http://www.spartacus-project.eu/
http://www.spartacus-project.eu/
https://dl.dropboxusercontent.com/u/7487721/2016-06-15%20CoU_Matrix%20Paper.pdf
https://dl.dropboxusercontent.com/u/7487721/2016-06-15%20CoU_Matrix%20Paper.pdf
https://dl.dropboxusercontent.com/u/7487721/2016-06-15%20CoU_Matrix%20Paper.pdf
https://dl.dropboxusercontent.com/u/7487721/2016-06-15%20CoU_Matrix%20Paper.pdf
https://dl.dropboxusercontent.com/u/7487721/2016-06-15%20CoU_Matrix%20Paper.pdf
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4 CITIZEN ENGAGEMENT 

Natural disasters are at the heart of some of our society’s biggest challenges, and I-REACT has both an opportunity and 

a responsibility to ensure we find innovative and relevant ways for members of the public to engage with the important 

research carried out within the consortium.  

 

The scope of this task is foreseen to engage those stakeholders that are more directly interested in the outcomes of I-

REACT (civil protection services, civil society organizations, citizens) but since there are several tasks along the project 

dedicated to engage with professionals (WP2 for instance), the main efforts of this task is to engage with citizens. In 

particular, online tools provide an ideal platform for bidirectional communication with citizens, as they allow us not only 

to deliver information but also very importantly to get their valuable feedback, ideas or concerns and to actively involve 

them in the project.  

 

The specific objectives of the engagement strategy are:  

 To actively promote the use of the mobile application amongst citizens, which constitutes itself the most 

important engagement action of the project. This form of participation will allow the citizen to engage in the 

test and validation of the I-REACT tool and to provide valuable information as well as to contribute to the well-

being of their community by reporting different weather-associated anomalies. 

 To involve consortium partners in listening to, developing their understanding of, and interacting with the 

general public, in order to take their feedback into consideration in the development of the project. 

 Improve the identification of citizen stakeholders, by adding new organizations and individuals to those already 

identified during the proposal period. In particular, the consortium aims to compile a database of sensitive 

communities that have been affected by floods and fires, or are at risk. 

 

The timing of this action is foreseen to expand throughout the entire duration of the project. Whereas, the first half of 

the project will foresee the building of communities in a collaborative effort with the communication actions and 

specifically with the alternative social networks on DRR awareness that will establish the grounds for the engagement 

action. Afterwards, during the second half of the project the interaction will be more intense as part of the engagement 

actions outlined below.  

4.1 Engaging with followers on social networks 

The first step for effective communication and engagement with the users requires an active presence on social media, 

through which we will provide the citizens with useful information as well as novel content. This way we will be able to 

attract their attention and increase the number of followers. Equally important is to quickly react to the citizens’ activity 

on social media, for example by responding to their comments or questions posted on Twitter and Facebook. This close 

interaction with the citizens will result in an active community and will eventually lead to a positive word-of-mouth 

spreading about the I-REACT project. 

4.2 Consultations on social media networks 

Social networks are an ideal venue for citizens to provide their opinion on different matters. This means that conducting 

polls and surveys about services, products, and brands in general are great ways to engage followers and obtain valuable 

information about user’s base.  

This will be performed through Q&A sessions on Twitter or Facebook polls. In this way, the citizens’ opinions will provide 

valuable insight into the real perception and awareness of society about natural disasters and emergency situation as 
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well as an evaluation of the projects scope and impact. This kind of consultation opens an important window of 

opportunity for review and improvement of the project. 

4.3 Performing challenges on social media 

Social media are an ideal scenario to engage in bidirectional communication. To enhance their potential small engaging 

challenges can be proposed on social media. This way, and similarly to the consultations, we stimulate the engagement 

and active participation of the citizens in the project. Additionally, this type of interaction provides an ideal scenario for 

the organization to show their recognition and appreciation towards the citizens’ contributions.  

4.4 Engaging with readers of blog posts on the website 

In addition to all the multiple social media channels available, the corporate website, and more particularly, 

its blog, are a complementary virtual stage for user engagement. Unlike social media, the blog will allow for 

more elaborate and technical content and is directed to a more specific audience: a citizen with an intrinsic 

interest for science and technology. This content can, in turn be readily shared in social media. The different 

partners of the project will be involved in the generation of some of the blog posts, since they are experts in 

the cutting edge technologies that hold the core of the I-REACT project. The novelty and relevance of these 

specific contents are aimed to spark debate and discussion among the most interested stakeholders. 

Nevertheless, blog posts could ultimately feed the social media thanks to social media share icons. 

4.5 Engagement through gamification strategies 

Currently, the majority of the games and apps are connected to several social networks to promote their 
visibility among their users` radius of influence. This is a standardized practice because most app users are 
“socialites” -users that find interesting to share materials in their networks of friends and contacts- and also 
because this strategical practice is usually designed to be rewarding for the user. 
 
In the I-REACT mobile app, future users will be able to share in different social networks their reports as well 
as interesting information about natural disasters or warning messages. By doing so, they will get extra points 
that will provide them a higher status or other rewards that will motivate them. At the same time, this will 
increase the visibility of the app in social media, reaching a higher number of potential users.  
 
Hence, the gamification approach will be an important player in the engagement of citizens; both 
consolidated and potential users. 

4.6 Engaging with users in events 

Alternatively, and to reach to the citizens in a more direct/personal way the presence of I-REACT members 

in events of different types will provide an extra way for engagement. Whereas the events outlined in section 

2 of this report mainly refer to scientific conferences, several members of the consortium will attend different 

events in which they will be able to interact both with professionals and citizens (see table 2-4).  

One particular example of this interaction was shown on the 23rd of June 2016, at the side event on "High 

Impact Weather and Climate Induced Emergencies" held as part of the Fourth meeting of the Community of 
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Users on Safe, Secure and Resilient Societies. This session aimed to bring both I-REACT and ANYWHERE 

projects in close contact with end-users. 

In addition, the 5 infield demonstrations planned in the second half of the project will be used as essential 

venues for this type of interaction since different members of the consortium will be present at disaster-

sensitive areas and will have the chance to interact with the communities. 
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5 REPORTING 

Currently, there is much anecdotal and observational evidence regarding what projects gain through the use 

of new media tools (in terms of professional benefits and outreach impacts), but not much in the way of 

systematic data and results.  

Thus, at I-REACT, we attempt to collect as much data as feasible in order to gauge traffic spikes, content-
related trends, and long-term growth in followers and readership. With this information, a report will be 
prepared to summarize the overall repercussion and achievements the consortium through the 
dissemination, communication and engagement strategies. This will be available at the website, shared with 
peers in the scientific community through personal contacts of consortium members and, most importantly, 
it be targeted to decision makers and industry (using the newsletter database) to establish the grounds for 
implementation of the system. This report will be updated periodically in order to account for the 
performance of the communication strategy of the project.  

5.1 Metrics 

The following metrics and indicators will be collected throughout the project an order to monitor, reassess 

and improve the impact of the communication and engagement strategy. 

 Website metrics such as Google Analytics (http://www.google.com/analytics/) and Stat Counter 

(http://statcounter.com) will be used to track site traffic. The following parameters will be recorded:  

o Number of users 

o Average time 

o Point of entry (page and/or search engine term) 

o Country of origin of visitors 

o Unique versus repeat visitors.  

 Blog posts will be specifically tailored with Search Engine Optimization plugins installed via 

Wordpress. Each post will have a category, keyword tags, and a descriptive blog title post that helps 

to drive search engine traffic.  

 On Twitter we will use Twitter analytics in order to extract information on the tweets activity, 

keeping track of interactions and impressions,  

o Tweets impressions 

o Retweets 

o Likes 

o Top 10 interests of followers 

o Follower breakdown by region 

 On Facebook, we will use the on-built analytics (page insights) to record the following parameters:  

o Number of likes 

o Page views 

o Reach 

o Total engagement 
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5.2 Indicators 

In order to specifically describe the efforts in the overall strategy, quantitative and qualitative indicators are 
included in the following table:  

 

Measure Indicator 

Motion graphics videos 2 (project explainer, app explainer). 

Infographics 
3 (project overview, project workflow, communication/engagement strategy 

summary). 

Content in I-REACT-hosted DRR 

awareness social networks 

Facebook: 2 post per week. 2,000 likes at the end of the project 

Twitter: At least 150 tweets / year. 1,000 followers at the end of the project 

Content in projects social 

networks 

Facebook: Each time a meeting is 

held or a deliverable is made publicly 

available. Usual reposts from the 

DRR awareness. 

500 likes 

Twitter: At least 100 tweets /year 

coinciding with emergency events, 

meetings or public deliverables is 

made publicly available.  

500 followers 

LinkedIn: Each time a meeting is held or a deliverable is made publicly available. 

Usual reposts from the DRR awareness. 

Online press book At least 40 references in the press to I-REACT over the duration of the project. 

Blog posts At least 40. 

Hits on website At least 250 hits per month. 

Newsletter 3 (one each year). 

Video 1 summary video at the end of the project  

Social media campaigns 3 (at the beginning, upon the release of the app, and at the end). 

Report and summary of 

activities 
3 (one each year). 

Engagement with followers 
Every day the comments and interactions will be checked and readily addressed. 

Engagement with blog readers 

Consultations on social media 1 per month starting at M4. 

Challenges on social media 1 per month starting at M4. 

Table 5-1: Indicators of the communication and engagement actions. 

  



 
Improving Resilience to Emergencies through Advanced Cyber Technologies 

 

Project: I-REACT Communication, Dissemination                             
& Engagement Plan 

Deliverable ID: D8.1 

Grant Agreement No: 700256  Call ID: H2020-DRS-1-2015 FP7-SPACE-2013-1 Page: 33 of 34 

 

6 CONCLUSIONS 

The diversity of stakeholders of the I-REACT project calls for a thorough analysis and planning. Thus, an 

important effort is placed on compiling databases in order to identify each stakeholder and systematise the 

targeting. In addition, a transversal effort will be the generation of a sensitive community database including 

areas that suffered extreme weather/climate-related events in the past and/or areas that are currently at 

risk. 

The dissemination strategy leverages on the combined expertise of the consortium to access different areas 

of knowledge through publications, workshops and conference attendance.  

The communication strategy is diverse in formats, reach and scope. It ranges from audio-visual material to 

explain the project to a large audience to the more technical account of the project progression through the 

newsletter. As a markedly innovative action, the consortium has proposed to set up parallel social accounts 

on DRR awareness that will allow generating a wider community. Ultimately, these social media accounts will 

serve to publicise the project’s achievement and will contribute to increasing the possibilities of app use 

amongst citizens.   

The engagement strategy raises from the mere definition of I-REACT as a “user-centred project”. Indeed, 

nothing in the innovation actions makes sense except in the light of users, as the ultimate recipients of the 

technology developed by the consortium. Whereas other WPs specifically target decision makers and first 

responders, the efforts in the engagement tasks will be merely devoted to citizens, an important stakeholder 

in providing first-hand information through the mobile application.   

Overall, this report aims to be a living document that will be periodically updated to account for the 

multifaceted global strategy of the consortium in our effort to reach multiple audiences and make 

stakeholders count as another partner of I-REACT.  
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END OF THE DOCUMENT 

 


